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Roles of Project Management Entities

Champions — entities that provide agency and organizational support to the
implementation of the CTP, Integration and Merger processes, including
resources for staffing implementation teams and commitment to using the
implementation products

Sponsors — agencies committed to providing resources for management of
Integration Project. They are responsible for removing barriers for the CTP and
Integration Implementation Teams.

Project Manager — entity responsible for coordinating and managing the
implementation of the Integration Project. This person serves as a liaison
between the CTP and Integration Implementation Teams, as well as between
these teams and the Sponsors.

CTP Implementation Team — interagency group (directly in charge of long-
range transportation planning) responsible for guiding the implementation of the
CTP process, including prioritizing the implementation tasks and monitoring
progress on task completion.

Integration Implementation Team — interagency group responsible for guiding
the detailed development and implementation of the integration linkages,
including:
e Determining the level of detail and documentation required for
acceptance in the project development process
e Determining how the CTP products will be used in project development
e Development and administration of training to CTP product users
e Prioritization of the implementation tasks and monitoring progress on
task completion.

Teams — interagency and interdisciplinary staff who are responsible for executing
the charters that are directed by the CTP and Integration Implementation Teams



